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Optimization of Accounts Receivable Management in Pharmaceutical Enterprises: A Case
Study of Guangji Pharmaceutical

Rong MA, Yue LI, Xiaoying WANG,Shuhua LIU

Qilu Institute of Technology

Abstract With the continuous expansion of the pharmaceutical industry, enterprises are facing increasingly
fierce market competition. In order to gain a foothold and achieve sustainable development, many pharmaceu-
tical companies have adopted credit sales, which has led to a rapid increase in the scale of accounts receivable.
Taking Guangji Pharmaceutical as a case study, this paper conducts a longitudinal analysis of the past five
years and a horizontal comparison with North China Pharmaceutical. The results reveal several problems,
including overly loose credit policies and the lack of comprehensive, whole-process control over accounts
receivable. In response, the paper proposes optimizing accounts receivable management by building a differ-
entiated customer credit rating system with dynamic management mechanisms and establishing a full-process
control system. The aim is to provide valuable reference for pharmaceutical enterprises seeking to improve
the efficiency and effectiveness of their accounts receivable management.

keywords pharmaceutical enterprises; Guangji Pharmaceutical; accounts receivable management
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