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Analysis of Talent Turnover in Beijing’s SRDI Enterprises from a Multi-Stressor Perspective
Xuan ZHOU, Leya MA, Tingyu WANG,Jinyi WANG, Tianyong NIU

School of Economics and Management, North China University of Technology, Beijing 100144, China

Abstract With the deep integration of technological innovation and industrial innovation driven by the in-
telligent economy, SRDI (specialized, sophisticated and innovative) enterprises are facing growing demands
for technology, resources and talent. Taking Beijing as an example, this paper investigates and analyzes the
problem of talent turnover in SRDI enterprises. From the perspective of multi-stressor theory, it systematically
examines the current situation and causes of talent loss in Beijing” s SRDI enterprises along four dimensions:
organizational pressure, career development pressure, economic pressure and life pressure. The study finds
that these enterprises generally experience relatively high turnover rates, characterized by severe loss of core
technical personnel, high turnover among young employees, and a large proportion of voluntary resignations.
Based on the multi-stressor perspective, the paper proposes strategies for building a multi-level talent reten-
tion system, including optimizing compensation and incentive mechanisms, improving career development
pathways, enhancing the work environment and corporate culture, and providing better living support, so as
to offer theoretical references and practical guidance for talent management in SRDI enterprises in Beijing
and other mega-cities.
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