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Guangdong University of Education

Abstract With decades of craft accumulation and an established industrial base, the hat and bag industry in
Yangxi County is facing both opportunities and challenges in expanding into international markets through
cross-border e-commerce amid global consumption upgrading and growing personalized demand. However,
limited brand awareness, bottlenecks in digital transformation, mounting cost pressures and weak innovation
dynamics have constrained its international development. Centering on a dual-engine strategy of “digital
empowerment + cultural value-added,” this study constructs a closed-loop ecosystem from the three dimen-
sions of product development, channel expansion and brand building, so as to promote the transformation
of Yangxi” s hat and bag industry from an OEM-oriented model to a brand-oriented, digitally driven and
globally oriented development path.

keywords Yangxi County hat and bag industry; cross-border e-commerce; brand building; digital empow-
erment
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