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Financial Strategy Analysis of JAC Motors Based on the Harvard Analytical Framework
Yiqing ZHU, Dingxin LU, Manjiang XING

Business School, Qilu Institute ofTechnology,]inan 250200, Shana’ong, China

Abstract Against the backdrop of accelerating global climate governance, the new energy transition and
upgrading of the automobile industry has become an irresistible trend, and JAC Motors, as a long-established
domestic car manufacturer, has gradually lost its market advantage. Therefore, this paper adopts the Harvard
analytical framework to conduct a comprehensive analysis of JAC Motors” financial strategy from 2020 to
2024. Drawing on the 2024 annual report data, it first carries out strategic analysis using the SWOT matrix,
and then analyzes key accounting items together with solvency, operating, profitability, and growth indicators
to form an integrated assessment and forecast the company’ s development prospects. The study identifies
several prominent financial strategic problems: in terms of investment strategy, investment returns are unstable
and the investment structure is irrational; in terms of financing strategy, the debt structure is unbalanced and
financing channels are overly single; and in terms of dividend strategy, dividends are overpaid, the forms
of dividend distribution are monotonous, and stability is insufficient. Accordingly, the paper puts forward
targeted optimization suggestions to help JAC Motors, as well as other enterprises facing similar difhiculties,
improve their financial strategies.
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